LFCC 2015-2021
Strategic Plan

In October 2014, LFCC received a $3.25 million TAACCCT grant from the U.S. Department of
Labor to develop “Knowledge to Work” or K2W. K2W’s competency-based education programs
offer flexible, self-paced degrees and certificates in high growth, high wage industries, including
information technology, health information management, and advanced manufacturing.
Instead of counting credits, the focus is on attaining and verifying competencies. Leading
employers in the region help align program competencies with changing job requirements,
making graduates more employable. Faculty work with students to create personalized learning
plans tied to competencies using free/low-cost digital resources and career coaches provide wraparound student support. For more information, please visit knowledgetowork.com

In September 2015, LFCC
launched a new CDL tractor
trailer training program.

Goal: Elevate the Skilled Workforce
1. Track students after completion to improve the reporting of

credentials attained; identify and encourage students who
have completed, or are close to completing, graduation and/or
credential requirements; promote more clearly defined and easier
pathways to jobs with stacked credentials.

2. Increase the number of credential offerings across all sites; increase
the number of alternative class schedules to meet student needs,
as well as promote predefined and lockstep programs.

3. Partner with local businesses and industries so that program

student learning outcomes and competencies are better aligned
with changing job requirements and occupational needs.

4. Expand the curriculum to include experiential activities, such as

internships and mentoring, and other innovative student support
services.

5. Strategically align credit and noncredit offerings to improve

efficiencies, leverage resources, investigate new program ideas,
and prevent duplication of effort.

“

Lord Fairfax Community College
has played a major role in Navy
Federal’s Learning & Development
Program. This partnership has
allowed us to meet our training
needs by bringing new employees
on board at Lord Fairfax while
simultaneously maintaining training
levels with the Contact Center
employees on our Winchester
Campus. We value our partnership
with Lord Fairfax.

”

William Green, Training Instructor
Navy Federal Credit Union

“

Community colleges are most effective when they
are able to address the needs of their own unique
community. The new strategic plan allows us to
work directly with our local employers to identify the
industry credentials that matter most to them. Our
success now becomes their future pipeline of talent and
creates a vibrant and sustainable community for our
families to live and work and grow together.

”

Jeanian Clark, Vice President
LFCC Workforce Solutions and Continuing Education

DID YOU

KNOW

?

In 2014-2015,
LFCC provided
training
and services
to 1,862
employers.

LFCC was awarded 2015 “Mission Partner of the
Year” by Horizon Goodwill Industries. (L to R) Cathy
Fleming, Jeanian Clark, Becky McKee, Amy Judd, Lyda
Kiser, Melissa Williams, and Bill Pence

Goal: Strengthen and Expand
Educational Access
1. Increase enrollment by using external data sources and other ways

to reach out to potential students in underserved geographic areas;
effectively market the college to other diverse prospective student
populations.

2. Increase awareness by marketing the college strengths, such as

availability of scholarships, grants, high quality faculty, guaranteed
admissions agreements, and reverse transfer options; enhance
marketing of programs, courses and credentials with co-branding.

3. Identify and help improve/reduce potential barriers to students
including testing and developmental education.

4. Reduce time to degree by partnering with other colleges and

schools to offer more sequential collaborative programs, such
as dual enrollment, VCCS Shared Services Distance Learning
agreements that offer courses in non-LFCC disciplines, guaranteed
admissions agreements, and program transfer agreements.

5. Reduce textbook costs by offering more classes that use open
educational resources, digital learning objects, and e-books.

6. Increase the number of LFCC Foundation scholarships for both
academic and workforce programs.

DID YOU

The LFCC Foundation has an
endowment of $6.6 million and
awarded over 200 scholarships in
2015.

KNOW

Each year, scholarship donors
and recipients are invited to an
appreciation luncheon.
Donors Linda and Jay Russell meet
nursing student Jamie Lester (center).

“

I was a dual enrolled student earning 26 credits while still in high school.
I am a second year student at LFCC and plan to graduate in 2016 with an
Associate of Science specializing in Health Professions. I plan to transfer
to James Madison University where I will continue my coursework to
become a Physician’s Assistant. I love LFCC for its sense of community
and its diversity. At LFCC, you meet people at all stages of life and get
to socialize in ways that, let’s say, a recent high school graduate and a
mother of two in her thirties, would not usually do. It truly is a great
place to find yourself and prepare yourself for whatever’s next.

”

Lauren Yang, LFCC Student

?

In 2015, LFCC
has students
from 70
countries.

Goal: Enhance Support for Student Success
1. Promote a more personalized advising experience, enhance

technology and integration, and use advising teams and career
coaches throughout the college experience.

2. Promote more cross-team collaboration among faculty and staff

and provide additional support mechanisms to help address the
changing needs of students.

3. Provide individual learning support for our increasing online
student population.

4. Support veterans by developing a comprehensive student
support system.

Shentel and LFCC signed a
partnership agreement to
collaborate on mentoring
and internship programs,
curriculum and program
design, and professional
development for current
Shentel employees.
Shentel is also a partner
in the Knowledge to Work
Initiative.
(L to R) Ed McKay, Rich Baughman, Christopher French, Cheryl Thompson-Stacy, Kim Blosser,
and Brenda Byard

“

LFCC is in the midst of some exciting new initiatives, including
our new approach to awarding certificates and degrees called
Knowledge to Work (K2W). K2W focuses on the attainment of
competencies rather than through traditional college courses.
We are working to make dual enrollment for high school students
even more accessible than it already is. We are expanding our
science, trades, and allied health program options to provide
more employment and transfer opportunities for all our students.
Virginia’s focus on having students earn industry-recognized
credentials is going to create an environment at LFCC where
students move directly from certificates or degrees that embed
certifications into great careers with good salaries.
We are working on all of these new options while still being
committed to providing excellent, personal service to our
students. It’s a really exciting time to be working at LFCC.

”

Kim Blosser, Ed.D.
Vice President of Academic and Student Affairs

DID YOU

KNOW

?

In 2014-15,
1,348 degrees and
certificates were
awarded.
57% of students
took some or all
of their courses
online.

Goal: Promote Engagement
with Community
1. Host additional events open to the

public; create collaborative activities with
organizations.

2. Explore offering more leisure,

self-enrichment, and recreational
opportunities, strategically scheduling
these in college facilities; provide
community involvement activities.

“

There is always room for more community involvement. At
LFCC, we make every effort to keep the community in Lord
Fairfax Community College.
We do an outstanding job of bringing the community to the
college through public events such as the annual Martin
Luther King, Jr. and Veterans Day celebrations, open forums
with local and state politicians, such as Delegate Lingamfelter
who visited just this past year, and fundraising events, like
our annual Bountiful Bowl hosted by the Classified Staff which
supports the Fauquier Food Bank.

”

Chris Lambert,
Student Activities Specialist

(L to R) Jackie Ebert, Seana Ankers, Chris
Lambert, Sarah Malaby, and Clinton Carlson
meet with LFCC’s legislative representatives
at the Virginia General Assembly

Our Community
Service Region: Clarke, Fauquier, Frederick,
Page, Rappahannock, Shenandoah, and
Warren counties, and the city of Winchester.



Locations: Middletown (1970), Fauquier
(1988), Luray-Page County (2006), and Vint
Hill (2015)
20,000 individuals were served by LFCC
in 2014-2015, thanks to our academic
programs, workforce training and
apprenticeships, professional development,
and high school dual enrollment
opportunities.







Goal: Continuous Organizational
Improvement
1. Enhance the professional development of faculty and staff by
encouraging cross-training and job shadowing; offer a career
enrichment program; encourage employees seeking the
knowledge and skills needed for career growth.

2. Utilize comprehensive strategies to augment recent

technology program implementations/improvements for
recruitment and retention efforts.

3. Institutionalize commitment to a welcoming and supporting
climate that values diversity and inclusion; promote more
engaging and positive cross-campus/site communication
through various avenues.

4. Analyze business processes and forecast future operational

needs of the college to include effective use of technology
(SIS), staffing, student services, and reporting requirements for
program and enrollment management.

5. Continue improvement of the college’s infrastructure through

renovations and new construction which improve and expand
facilities to match educational programming needs and which
improve the student experience on campus; continue to build
on successes of using technology in all areas of the college.

6. Promote and use sustainable practices and strategic sourcing
to reduce costs and reduce our impact on the environment.

7. Strategically budget to ensure financial resources are tied to
the college strategic plan.

LFCC has won the Digital
Community College Survey
Award for 3 years in a
row. The Center for Digital
Education recognized LFCC
as one of the most forwardthinking and technologydriven community colleges
in the U.S.
IT Specialist Arash Rohanimanesh was
one of just two classified staff members
in the entire VCCS to be selected for the
2015-16 Chancellor’s Fellowship Program.
This program gives VCCS employees the
opportunity to work towards degrees
to enhance their contributions to the
community college mission.

Richie Crim, LFCC’s Chief
Information Officer and IT
Strategist (left, pictured
with LFCC President Dr.
Cheryl Thompson-Stacy),
is co-directing LFCC’s new
Employee Enrichment and
Leadership Program.

Middletown Campus
173 Skirmisher Lane
Middletown, VA 22645-1745
540-868-7110

Fauquier Campus
6480 College Street
Warrenton, VA 20187-8820
540-351-1507

Luray-Page County Center
334 North Hawksbill Street
Luray, VA 22835-1130
540-843-0722

800-906-LFCC lfcc.edu
facebook.com/lfccedu

@lfccedu

Vint Hill
4151 Weeks Drive
Warrenton, VA 20187
540-351-1531

